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You Need To Know Everything About Your Niche. While it is true that you do need to 
come across as an authority in your niche with clients, it is not true that you need to 
know everything. For example, if you are competent in computers, software and IT in 
general, there is no way that you are going to no everything. 


You Can Be A General Consultant. No, you can't. It is impossible for you to offer advice 
and guidance and provide solutions to client problems on all subjects. There is no way 
that you can be a consultant for everyone. Some people believe this myth because 

they think that it will open more doors for them 


Charge Low Fees To Get Clients. This is another classic consulting myth. When you 
first start with your consulting business some people will tell you that you need to 
charge really low fees to get clients. We do not recommend that you do this. 


Consultants Do Not Own Businesses. This is simply not true. When you open the 
doors to your consultancy business you are a business owner right away. You are not 
working for a consulting firm where you are handed consulting assignments on a 

plate. 


It Is Easy To Be A Successful Consultant. Some people believe that it is easy to start a 
consulting business and be successful with it. If only that were true! The bottom line 
is that if you want to be a 6 or even 7 figure consultant then you need to do the right 
things. 


You Have To Invest A Lot Of Money In Your Consulting Business. You may have heard 
this one before as it is a pretty common myth about starting your own consulting 
business. People believe that you have to spend a great deal of money to start a con- 
sulting business. This does not have to be the case. 


You Need Many Social Media Profiles. Social media can certainly help you to do this, 
but it is not necessary to have a profile on every social media network. When you have 
a social profile, you need to publish content on it and build a following. 
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Be A Solo Consultant. If you choose the solo 
consultant business model, then you are going 
to be working closely with all of your clients and 
complete all of the assignments that they give 
you on your own. 


Consulting Firm Business Model. If you create 

a consulting business around the consulting firm 
model, then you will be the head of the firm and 

running it rather than working on individual client 
assignments. 


Productizing Consulting Model. As the name 
suggests, here you will turn your skills and 
experience into a productized service. This 
means that you develop a series of steps that 
you can easily repeat that will provide the 
outcome that your target market is looking for. 


Hybrid Consulting Model. With the hybrid 
consulting model, you will use a combination of 
the first three models that we discussed. This 
gives you the option to pick and choose the things 
that you really like about the other 3 models and 
then combine them into a unique hybrid model. 
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1. A sole proprietor — this is the easiest to 
set up, but you will be responsible for all 
profits and debts of your business 


2 A parinership — you need at least 2 
people fo form a partnership and all of 


ine pariners will be personally liable for 
ine business. There can be certain tax 


3. An LLC — with a limited liability company 
(LLC) you create an entity which limits the 
liability of the owners or the shareholders of 
the business. This is the mostflexible option 
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2. Understand The Benefits Of Starting A Consulting Business. 
There are a number of benefits to starting a consulting business. 
You can earn big money and the net profits are usually high. 


4. Avoid Consulting Myths. You do not need to be an expert on 
everything. Being a general consultant will not work. Charging low 
fees to get clients is not necessary. 


6. Identify Your Ideal Niche And Client. You need to be specific 
about who your ideal client is. Brainstorm ideas for your 
ideal client and niche 
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Figure 1 


Define Your Ideas 


Define your business ideas and target audience: Take 
some time to brainstorm and clarify your business 

concept. Determine who your ideal customers are and 
what problem your product or service solves for them. 


Figure 2 


Conduct Market Research 


Conduct market research: This step involves gathering 
information about your industry, competitors, and target 
market, analyze market trends, customers preferences, 
and identify any gaps or opportunities. 


Create A Business Plan 


Create solid business plan: A business plan serves as a 
roadmap for your venture. It outlines your objectives, 
strategies, financial projections, and marketing plans. It 
helps you stay focused and organized. 


Secure Funding 


Secure funding: Determine the financial resources you 
need to start your business. Explore options like loans, 
investors, crowdfunding, or using your personal savings. 
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